
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.Name-Sushanta Kumar Ghosh 

(Babu) 

Designation- Accountant Grant 

Manager 

Mail id- susanta.suchana@gmail.com 

Phone number-7001760446 

Roles and Responsibilities: 

 Suchana overall accountant  

 Suchana overall program 

planning & management 

 Fundraising team 

 Regular communicate with 

committee members, stake 

holders and funders 

 

 

 

 

 

 

2. Name- Churki Hansda 

 Designation: Suchana Secretary & 

Assistant Accountant 

Mail id- hansda.churki@gmail.com 

Phone number-9800921695 

Roles and Responsibilities: 

 Suchana overall accounting 

assistant  

 Suchana overall program 

planning & management 

 Fundraising team 

 Adivasi material development 

& distribution 

 Facilitator of teachers training 

with Adivasi materials 

 ITE (Integrated Technology in 

Education) teacher 

 

 

 

 

 

 

3. Name- Bappa Das 

Designation- Program Manager 

Mail id- bappa.suchana@gmail.com 

Phone number- 8967247504 

      Roles and responsibility: 

 Conducted Suchana overall 

program planning and 

operation  

 Report writing 

 Mail response 

 Communication with funders 

 Fund raising  

 Suchana overall management 

 

 

 

 

 

 

 

5. Name- Sandip Majhi 

Designation- M & E and Data Manager 

Mail id -sandip.m.spk@gmail.com 

Phone number-8617631563 

    Roles and responsibilities: 

 Suchana overall program data 

collection & analysis 

 Documentation 

 Stock management 

 Suchana overall program 

planning & management 

 Website & social media 

update. 

 

 

 

 

 

 

 

4. Name- Shanto kora 

Designation- Adivasi material 

development Manager 

Mail id- shantokora033@gmail.com 

Phone number-9064935259 

Roles and responsibilities: 

 Kora materials develop and 

distribution 

 Activity develop & applying in 

field 

 Facilitator of teachers training 

with Adivasi materials 

 ITE (Integrated Technology in 

Education) teacher 

 Suchana overall program 

planning & management 
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Sova Tudu: Sova Tudu is working as a Fundraising team. She also working as ITE teacher. 

Rahul Bose:  Rahul Bose is the Project Coordinator and treasure of Suchana.  

 

 

 Role of Management Team: The role of the Suchana management team is to ensure 

that all programs run smoothly. They manage staff, identify and solve village issues, 

and hold monthly meetings to gather feedback on work updates and any concerns at the 

centre. They also work to understand staff problems and find solutions jointly. 

The team keeps regular contact with funders to meet their needs and discuss regarding 

program updation, collaborates with other NGOs for networking, advocates with 

stakeholders, and organizes programs. In short, their main job is to identify and 

address any internal and external issues facing the organization while making 

decisions together. 

For larger issues, they inform the advisory board, including Kirsty Milward and Rahul 

Bose. They plan and implement projects on time and continually work to support 

Suchana’s growth and expansion. 

 

 Role of Fund-raising team: The fundraising team includes Bappa Das, Churki Hansda, 

Sova Tudu, Susanta Ghosh and Kirsty Milward. Their job is to plan and identify funding 

needs for different programs, create proposals and budgets, and research new grant 

opportunities. They fill out grant applications and follow up regularly with funders via 

email and, when possible, in person. The team also communicates with current funders 

about applying for new grants. They hold regular meetings to keep everyone updated 

on their progress. 

The fundraising team is also registered with a fund for NGOs, where they receive 

notifications and apply for new funding opportunities. They are currently working in a 

"learning by doing" approach to enhance their skills and effectiveness. 

 


