
Suchana is now accessing more children than ever 
before. As the needs of the communities change, 
Suchana is learning to adapt and suit these needs, 
providing what is most wanted and best appreciated.  

 
The Early Learning Group (ELG) in Centre 1 has de-
creased in size but Suchana has branched out into 
two other centres in Santal villages; Sitalpur and 
Uttor Sehala. Overall, the ELG now accesses 168 
students (59 in centre 1, 61 in Centre 2 and 48 in 
Centre 3) twice a week. Each centre provides basic 
literacy and numeracy skills, as well as occasional 
art, games and music sessions.  
 
The mobile library currently has 404 active mem-
bers, and focus in this has shifted towards sup-
porting first language literacy.  
 
The Integrated Technology in Education approach 
is being used in three different learning centres, 
including the pre-school programme, and provides 
support in government schools. Through this pro-
gram Suchana now accesses nearly 1,000 students 
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Art in Suchana 

Art is crucial in developing creativity and innovation. It 
gives children an opportunity to express themselves. 
Traditionally, it has been especially important in Adiva-
si communities, yet in rural West-Bengal today, few 
children ever have much opportunity to experiment 
with different art forms. This is due to lack of resources 
and a schooling system which devalues artistic expres-
sion.  
 

Suchana has organised a range of different art work-
shops across the different centres throughout the year, 
including printing and mask-making workshops, along 
with the regular painting, drawing and clay modelling 
classes held throughout the Early Learning Group and 
Mobile Library. 
 

Printing workshop 
In December, Janhavi Khemka, a volunteer from local 
Biswa Bharati university, organised a print-making 
workshop with students at Suchana, providing materi-
als and teaching techniques to over 20 children. The 
results were spectacular, with children producing some 

fantastic pieces (pictured below). 
 
Rajesh at Kala Bhavana  
Rajesh Kora, one of Suchana’s first pupils and cur-
rent art teacher at Suchana, whose endeavours 
were funded by a kind sponsor, succeeded in 
gaining a place at the prestigious Kala Bhavana art 
university in Santiniketan! He is enjoying his time 
there and has experimented with graphic art and 
lithography printing.  
 
Update on sewing in Suchana 
In December 2019, Malini Basu with the help of 
Suchana alumni Gita Mahato organised a series of 
workshops teaching students how to use a sewing 
machine. The original workshops were very popu-
lar and successful, with over 15 students and ex-
students attending!  



Strengthening First Language Literacy Among Santal and Kora Children 
In November 2018, Suchana began working with the 
Paul Hamlyn Foundation, embarking on a new project 
‘Strengthening First Language Literacy Among Santal 
and Kora Children in West-Bengal’. Having hit the 1-
year anniversary a few months ago, an update of pro-
gress on this project is required. 
 Suchana’s tireless team has been incredibly 
active this year, progressing some way towards the 
project aims of: 

• Facilitating Anganwadi school teachers work-
ing in Adivasi villages to use first language ap-
proaches.  
• Supporting primary school teachers in Santal 
and Kora schools to use first language and bi-
lingual materials. 

• Inspiring and facilitating increased production 
and distribution of first language books, e-books 
and TLM in Kora and Santali 

 
The success in achieving these is demonstrated by the 
scale of teachers, schools and villages reached. Su-
chana has conducted teacher trainings amongst -  

• 41 teachers from ICDS schools (Integrated 
Child Development Services), also known as an-
ganwaris (reaching 630 children) 

• 11 teachers from 9 different primary schools 
(accessing 430 children) 
• 38 participants from 6 NGOs (accessing 670 
children) 

• 106 participants from 16 different villages 
(reaching 440 children) 

The trainings involved workshops on creative teaching 
methods, use of the platform Storyweaver to access 
Suchana’s store of 208 translated children’s stories in 
Santali and Kora, and distribution of Suchana’s first-
language literacy materials. Although it is difficult to 
measure exactly what impact this will have, it is hoped 
these teachers will be more willing to use first lan-
guage materials in their lessons. It is estimated that 
through the trainings alone, Suchana has indirectly 
accessed over 2169 children. 
 Along with training teachers, Suchana has 
also visited a number of education centres to distrib-
ute the printed copies of Storyweaver books. 133 cen-
tres (including 89 ICDS, 40 primary schools, 1 club and 
3 NGOs) were accessed across not only West-Bengal 
but in the neighbouring state of Jharkhand too. An 
impressive 4000 of Suchana’s own first language 
books have been distributed overall. This work is also 
supported by Suchana’s networking across Santali and 
Kora fairs/melas to sell (very cheaply) more of these 
first language materials. Books have been sold at 11 
different Adivasi melas including Baha mela, Lugu Bu-
ru mela in Jharkhand and Kolkata Book Fair among 
many others, spanning 6 districts in West-Bengal.  
 Widening participation and collaborating with 
a number of other players has therefore been a key 
focus this year, and Suchana is gaining recognition and 
outreach. 
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Update on sewing in Suchana: continued 

In October, Suchana produced a new set of library bags to distribute to the mobile library users. Suchana’s new 
tailors were commissioned for a substantial amount of these, with 10 students producing 225 bags and earning 
over 3,000 rupees for themselves in the process! The sewing machines continue to be used, and 9 new stu-
dents are currently enrolled in the activity group to learn to sew. This may lead to valuable employment oppor-
tunities for many of these young people in the future – especially encouraging for the young women involved. 
 

Fundraising appeal:  
Suchana’s library van has been used everyday on 
mud roads for the past 4 years. It has been 
through a lot (especially during the monsoons) 
and has been used to train new teachers —
including young women; a complete novelty —  to 
drive  

We hope to replace the Maruti Van soon.  

For Suchana to continue improving first language 
literacy by transporting vital books and literacy 
materials to remote villages, please donate. One 
second-hand Maruti Van is estimated to cost 
around 2000 pounds.  

You can help by donating on JustGiving!  

 https://www.justgiving.com/suchana  

The 3 machines are now permanently stationed at Suchana and Gita has 
continued to run several activity groups over the year to enhance the 
skills of users.  

https://www.justgiving.com/suchana


First-language mela 2020                            Alumni follow-ups 

Suchana trialled something 
new this year, combining the 
annual function with an experi-
mental first-language mela for 
the first time. It occurred on 
the 8th of February, and had 
interactive stalls for teachers, 
parents and children to get 
hands-on experience with first-
language materials, combined 
with various cultural perfor-
mances (including Santal and 
Kora dance, songs, and gym-
nastics). 
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Update on Storyweaver 

Suchana has continued to use the online platform Storyweaver to translate childrens’ 
stories in Santali and Kora. As of January 2020, 208 stories have been translated, and 
access to these have been greatly widened through the teacher trainings and village 
visits. Suchana has also conducted a number of workshops with young adults with ac-
cess to the internet on mobile phones in several villages (bottom left), in hope that Sto-
ryweaver will be used in storytelling to younger children in their communities. In No-
vember a new batch of these were 

As Suchana ages, more and more students pro-
gress through the organisation into adult life. 
This year, we attempted to track down ex-
students and survey them on their current situ-
ation - for example to find out if they passed 
their higher secondary examinations (class 12), 
whether they went on into higher education, 
what training they have received, etc.  
 

83 students have been surveyed so far and 
most of these ex-students are still in school, 
studying in classes 8 to 12. Ten have pro-
gressed to taking Bachelor's degrees, in a wide 
range of subjects. Examples include History, 
Japanese, Chemistry and Political Science. 33 
out of the 43 alumni who are in the post-
school age bracket have completed their high-
er secondary qualifications, and 16 of these 
have gone on to complete a vocational course, 
including electrician and jute mill technicians, 
or are working in semi-skilled construction oc-
cupations.  
 

At least 6 students have returned to work for 
Suchana part-time, and are involved in teach-
ing, continuing to inspire the future of their 
communities. Of course, there are some who 
have dropped out of education or were mar-
ried at a young age, but overall these results 
are promising, suggesting the future is bright 
for many of Suchana’s current students. We 
will update you when the full results of this 
survey are completed. 

 

Thank you to those who have helped  

As always, we are grateful to those who help us out! Thanks to Mary Grey, Jo 
Lees, Trustees of the late Mrs Ruth Walker, Sheldwich Coffee Morning and 
Sheldwich Primary School. 
 
Thanks also to Canterbury Methodist church and Action for Children who 
welcomed Friends of Suchana as stallholders at their Fairs; Throwley Fete 
Committee for giving a space for a stall in the summer and Friends of the Earth, 
Faversham, for a pitch at their Christmas Green Fair. Special thanks to those 
who helped out at these stalls, including Frank Stoddart, Jini Patel and Angela 
Stoddart.  We are also, as always, grateful for the fundraising efforts of the Mere 
Group 
Thanks to M.N. Guha Roy and Rita Guha, R. Roy, Krishnakali Ray, Malini Basu, 
Aditya Sikkim, Maura Hurley, Calcutta International School, and La Martiniere 
School For Boys in Kolkata for donations and kind support. Many thanks of 
course to the Paul Hamlyn Foundations for being such great donors! 
 
We are grateful to contributors to Suchana’s Christmas appeal—these include 
Steve and Rimli, Liz Salter, Snehanshu Ghosh, Alison Keith and Angela 
Stoddart, and to the Spring Appeal 2019; Jose Irazuzta, Elise Parsons, Sanjit 
Bose, Jean Hatcherson, Uwe Neumann, Anna Binnie-Dawson, Matt Field and 
Sheriff Blades. 
 
Many thanks also to Siobhan Wilson for support from her shop ‘Fair’, and to the 
Friends of Suchana Team for raising money. Thanks also to Ishani Milward-Bose 
and Izzy Binnie-Dawson for writing and editing this newsletter, and to Kirsty 
Milward for being the driving force that holds Suchana together! 
 

Contact: Tel.: +91(0)9474765997   Email: suchana.india@gmail.com 

Address: Suchana: The Uttor Chandipur Community Society, Khanjanpur, Via 

Sriniketan, Birbhum, West Bengal, 731 236, India 

Facebook:  Suchana Community 

Read this great article 
about our work using 
Storyweaver to try 
and preserve the Kora 
language!  https://
storyweaver.org.in/
v0/blog_posts/397  

Kora has been dying 
out as families choose 
to bring up their chil-
dren in Bengali for 
practical reasons, but 
ensuring children 
have a recognised 
identity is crucial to 
educational success 

https://storyweaver.org.in/v0/blog_posts/397
https://storyweaver.org.in/v0/blog_posts/397
https://storyweaver.org.in/v0/blog_posts/397

